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Payroll Errors69%

The New Reality of the
Global Workforce 
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An increasingly permeable global talent pool characterizes the contemporary business landscape. 

However, the rise of global mobility programs, where companies send employees on short-term assignments or long-term relocation to
international offices, adds another layer of complexity to talent management. 

A Vialto Partners report underscores this trend, highlighting that 69%
of employers now offer policies enabling international remote work. 
This shift is driven by a dual imperative: attracting top talent
regardless of location and fostering a superior employee experience. 

https://vialtopartners.com/insights/mobility-agility-remote-working-and-non-traditional-mobility


Workforce Complexity
Managing a geographically dispersed workforce, including long-tail employees, necessitates navigating a labyrinth of cross-border
regulations, tax laws, and compliance requirements across diverse jurisdictions. The burden is further compounded by fragmented HR
systems, siloed data sets, and disparate processes.

Operational Risks

Strategic Opportunity

The resulting inefficiencies manifest as frustrated employees and a heightened risk of non-compliance, potentially leading to substantial
fines and legal complications, jeopardizing business continuity. 

HR teams, however, are seizing the opportunities presented by global mobility, transforming unforeseen challenges into opportunities to
cultivate a diverse and innovative workforce.
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Key Challenges and their
Strategic Implications

Regulatory
Complexity

Data
Fragmentation
and Inefficient

Processes

The Financial
Impact

The Employee
Experience

Enigma
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Cross-border regulations, tax laws, and compliance requirements pose a
significant hurdle for HR teams. Expertise in a multitude of legal frameworks
is often required, leading to inefficiencies and potential non-compliance
risks. These challenges include:

Managing home and host country compliances includes tax
equalization, social security coordination, and local labor law
adherence.

Handling dual payroll management, gross-up calculations, and split
payroll arrangements across multiple jurisdictions.

Navigating expat payroll complexities, including shadow payroll,
hypothetical tax deductions, and foreign exchange management.

Regulatory Complexity01
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Disparate systems and siloed data hinder organizational visibility and create
administrative burdens. Fragmented relocation procedures further
exacerbate these challenges, jeopardizing operational efficiency and
effective decision-making. This extends to:

Managing international assignments, including crafting detailed
assignment letters, cost projections, and developing standardized
assignment policies.

Fragmented systems hinder monitoring assignee locations, visas,
and tax compliance across countries, increasing regulatory risks and
complicating record-keeping for audits and reporting.

Data Fragmentation and
Inefficient Processes02
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The Financial Impact03
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The financial impact of these challenges is multifaceted:

Hidden Costs - Multiple vendor fees, administrative overhead, and
hidden service charges erode profitability and hinder global expansion
goals.

Compliance Costs - Non-compliance penalties, rework due to errors,
and additional resources for managing ever-changing local regulations
add to the financial burden.

Lost Productivity - Inefficiencies and delays in relocation and payroll
processes lead to decreased employee productivity and engagement.



A negative employee experience can significantly impact an organization's talent retention
and employer brand.

These challenges are more than merely operational roadblocks; they are strategic impediments
that hinder an organization's ability to tap into the full potential of a global workforce.

                                  Confusing processes, delays, and communication breakdowns
during relocation can create frustration and anxiety for employees, impacting their well-
being and hindering their ability to integrate into the new work environment.

Relocation Stress - 

Lack of Support - 

                                      Inaccurate or delayed payroll can lead to financial stress and decreased
organizational trust.

                              Fragmented solutions often leave employees feeling unsupported and
disconnected, hindering their engagement and overall satisfaction.

04 The Employee
Experience Enigma
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Payroll Frustrations - 



Introducing your
integrated Global
Mobility and
Payroll solution

Managing a geographically dispersed workforce presents significant
challenges for organizations. Disparate systems, fragmented
processes, and evolving compliance requirements create
administrative burdens, hinder visibility, and expose organizations to
potential risks.

The Neeyamo-Vialto Partners Alliance exemplifies the transformative
power of integrated global mobility and payroll solutions. This
strategic alliance provides a comprehensive end-to-end solution
encompassing payroll, tax, and mobility services on a single,
integrated platform.
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This unified offering creates a frictionless experience for
multinational clients and mobile employees by:

Providing expert guidance and personalized support
for complex international assignments, ensuring
seamless relocation processes and meticulous
attention to detail.

Automating compliance with local tax
laws and regulations.

Ensuring robust payroll data security and
GDPR compliance

Utilizing cloud technology for flexible and scalable global
payroll management.

Implementing centralized payroll platforms that
manage payroll across multiple countries from a
single interface.

Integrating payroll data with HR and finance systems
for comprehensive reporting and analysis.
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Unlocking strategic value
with Neeyamo-Vialto
Partners Alliance

The Neeyamo-Vialto Partners alliance offers a comprehensive
solution, leveraging combined expertise and cutting-edge
technology to empower you to overcome these challenges and
achieve your strategic goals.

Compliance
Confidence

Seamless Technology
Integration

Competitive Advantage

Enhanced Cost
Efficiency

Expert Support
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Compliance 
Confidence01

Gain expert guidance on local labor laws and tax regulations across
190+ countries and regions, ensuring compliance and mitigating
potential risks.

Our team of legal, tax, and immigration specialists has successfully
addressed complex compliance challenges for clients, providing
you with peace of mind.

Navigate taxation and legal issues, including understanding and
mitigating permanent establishment risks, leveraging double
taxation treaties, and ensuring immigration compliance.
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02 Enhanced 
Cost Efficiency

Achieve significant cost savings through economies of scale and
streamlined operations.

Our platform-driven automation and process optimization minimize
administrative overhead and reduce compliance costs. For
instance, an air manufacturing major reduced their payroll
processing time by 30%.

Optimize compensation and benefits management, including
localizing benefits packages, managing equity compensation
globally, and coordinating retirement plans between home and
host countries.
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03 Seamless Technology
Integration

Our innovative platform integrates seamlessly with leading HRIS providers,
including SAP SuccessFactors, Workday, and Oracle HCM, eliminating data
silos and automating manual tasks.

Streamlines workflows and improves operational efficiency, freeing up time for
strategic initiatives.
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Expert 
Support

Benefit from the expertise of
seasoned professionals and
advanced technology, ensuring
swift issue resolution and
comprehensive support for all
mobility and payroll needs.

Dedicated account managers
provide personalized guidance and
support throughout the journey.

This alliance offers a highly flexible
and scalable solution that enables
organizations to adapt to evolving
business demands and stay ahead
of the competition.

Our agile approach helps
organizations respond quickly to
changing market dynamics, such
as rapid expansion or mergers and
acquisitions.

04 05 Competitive 
Advantage
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Embark on Your Global Odyssey
with Confidence
In today's global business landscape, managing a mobile workforce is a complex undertaking that requires seamless coordination of
various crucial elements. 

The Neeyamo-Vialto Partners alliance offers a comprehensive, one-stop solution that adeptly addresses these complexities. By
combining their respective expertise in global payroll and mobility management, this strategic alliance provides a holistic approach to
employee relocation, encompassing tax considerations and global payroll management.

From navigating intricate tax
regulations and ensuring compliance

To delivering a seamless employee
experience during cross-border transfers

 Organizations face a multitude of challenges.
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With the cutting-edge technology platforms and extensive knowledge of local labor laws and tax
regulations, the alliance enables organizations to confidently manage cross-border transfers without
hampering employee experience. Organizations can achieve significant cost savings and improved
financial performance by streamlining processes and leveraging economies of scale.

Perhaps most importantly, the Neeyamo-Vialto Partners alliance proactively manages exposure to
compliance risks and penalties, minimizing the chances of costly mistakes. With seasoned experts
and advanced technology at their disposal, issues are swiftly resolved, ensuring smooth operational
flow and uninterrupted support for your global workforce.
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Agility and adapting to changing demands are paramount in an ever-evolving business environment. The alliance's flexible and scalable
solution empowers organizations, putting them in the driver's seat to stay ahead of the curve, effectively meeting their evolving business
needs and gaining a competitive edge.

The Neeyamo-Vialto Partners alliance addresses the full spectrum of global mobility and payroll challenges, offering a truly
comprehensive solution. The alliance covers every aspect of global workforce management, from managing complex international
assignments and crafting detailed assignment letters to implementing centralized payroll platforms. 
Their expertise extends to handling the intricacies of expat payroll, including shadow payroll and hypothetical tax deductions, while also
managing the complexities of home and host country compliance.
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By entrusting your global mobility and payroll requirements to the Neeyamo-Vialto Partners alliance, you gain a holistic and efficient
solution that streamlines processes, mitigates risks, and fosters a seamless employee experience. This comprehensive suite of services
empowers your organization to confidently manage its global workforce, ensuring compliance, efficiency, and operational excellence. By
relieving your organization of these complex burdens, the alliance positions you for success in the global marketplace, allowing you to
focus on your core business objectives while navigating the intricacies of international operations with ease.

This strategic partnership streamlines processes and leverages economies of scale while providing expert navigation through taxation
and legal issues. Organizations can confidently manage permanent establishment risks and leverage double taxation treaties, further
enhancing their ability to operate globally without legal or financial obstacles.
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Neeyamo is a leading technology-enabled global payroll and EOR solutions provider for multinational and micro-multinational corporations
worldwide. Working at the intersection of business and technology, Neeyamo strives to deliver best-in-class solutions by leveraging its
global presence and enterprise global payroll technology stack that powers its single global engine. The company presently has over
1,200 employees worldwide based in 41+ countries. For more information, visit www.neeyamo.com.

@Neeyamo @Neeyamo/company/neeyamo@NeeyamoLive

http://www.neeyamo.com/
https://www.instagram.com/neeyamo
https://www.linkedin.com/company/neeyamo
https://www.youtube.com/user/NeeyamoLive

